MGMT404
Lesson #2 - Basics of Project Scheduling - Part Two
MS Project

V2007
Due Date:  Check Class Schedule/Syllabus

Review Questions

Name: Brian Harman
Answer the following questions using complete sentences (use MS Project Help and lab, if necessary):

1) What is the difference between a main summary task, a summary task, and a sub-task?  


Main summary tasks include a larger grouping of events like in this case – the entire project

The summary tasks are the little sub-projects that hold only a few events

Subtasks are the smallest bits of a project



2) Give a real-world example of the following examples of task dependencies?

a) Finish to Start


You must buy a building before you can start to make changes to it.

b) Start to Start

You can start planning the brick design for a patio the same time you start to lay the foundation

c) Finish to Finish


If you were buying a house you would want to be sure that you closed the sale of your old house the same time that you closed the sale of the house you were buying.

d) Start to Finish

One you have started sending wedding invitations you would want to have finished setting the date and location for the wedding.

3) Give a real-world example of 

a) A successor task requiring lead time

Before you finish getting all of the materials for a project you could begin to lay out the foundation.

b) A successor task requiring lag time

Prior to giving dividends to stockholders you will need some lag time to make sure that the money is in the bank and that the proper people are notified.


Attach your three printouts, in print order, to the back of this sheet and submit by the lesson due date.
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Task Name

Unstarted Tasks as of Sun 11/25/07
Maynard Furniture Company Project
Brian J Harman

Duration

Start

Finish

Sun 11/25/07

Inventory current equipment
Access current department needs
Create proposal for accounting
Design and diagram new system
Research products and services
Issue RFPs

Evaluate bids

Award contract

Purchase equipment

Install wiring

Install hardware

Install software

Test system
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Dates
Start: Mon 10/1/07 Finish Mon 11/26/07
Baseline Start Baseline Finish:
Actual Start NA Actual Finish: NA
Start Variance: 0days Finish Variance: 0days
Duration

‘Scheduled 41 days Remaining: 41 days
Baseline: 0 days? Actual 0days
Variance: 41 days Percent Complete: 0%
Work

‘Scheduled Ohrs Remaining: Ohrs
Baseline: Ohrs Actual Ohrs
Variance: Ohrs Percent Complete: 0%
Costs

‘Scheduled $0.00 Remaining: $0.00
Baseline: $0.00 Actual $0.00
Variance: $0.00

Task Status Resource Status

Tasks not yet started: 26 Work Resources: 0

Tasks in progress: 0 Overallocated Work Resources: 0

Tasks completed o Material Resources: o

Total Tasks: 26 Total Resources: 0




